
Strategic Objectives 
2026-2030



OUR VISION: To work with residents to build communities where people

feel connected, supported and empowered

OUR MISSION:  Bringing communities together by enabling the provision

of services and activities for all 

OUR VALUES AND BEHAVIOURS:

We collaborate: Working together with local people and partners to

achieve more

We are inclusive: Access for all, welcoming diversity and valuing

uniqueness

We are ambitious: We value innovation and creativity, driving a

progressive, dynamic and visionary organisation

Delivering excellence: Investing in our staff, volunteers and

infrastructure to provide quality and professional services



1.Ensuring our hubs are inclusive, sustainable and
safe spaces for local communities 



2.Improving and increasing youth and
intergenerational provision



3.Building and improving partnerships with external
stakeholders



4.Workforce development: Building an engaged,
ambitious and supported workforce



5.Financial Stability: Building a resilient, diversified
income base



6.Culture, Communication Transparency & Identity:
Increasing confidence through visible
responsiveness and a strong public identity



By 2030, WCT will:

Operate fully accessible, well-maintained, vibrant community hubs
Be financially resilient and less grant-dependent
Be recognised locally as a trusted anchor institution
Have a strong, motivated workforce
Demonstrate measurable improvements in belonging, wellbeing, skills and
opportunity
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