[image: ]
WORCESTER COMMUNITY TRUST
Charity Number 1112342   |   Company Number 4722577
Board Trustee
Role Description - Voluntary Position
	Role
	Board Trustee / Company Director

	Accountable to
	The Board of Trustees, acting collectively

	Remuneration
	Voluntary role; reasonable agreed expenses may be reimbursed in line with WCT policy

	Location
	Worcester Community Trust, including Board meetings and activities across WCT services as required



Worcester Community Trust
Worcester Community Trust is a registered charity that runs six community hubs across the city. We provide facilities, activities and services for people of all ages and work with local communities and partners to help people feel connected, supported and empowered.

Vision: Worcester: a city where people feel connected, supported and empowered.
Mission: Bringing Communities Together by delivering services and activities for all.

Our values: 
Collaborative – working together with local people and partners to achieve more.
Inclusive – providing access for all, welcoming diversity and valuing uniqueness.
Ambitious – valuing innovation and creativity and driving progress.
Delivering Excellence – investing in staff, volunteers and infrastructure to provide high-quality services.
Role purpose
Trustees have independent control over, and legal responsibility for, the management and administration of Worcester Community Trust (WCT). Trustees act collectively to provide strategic leadership, ensure WCT remains focused on its charitable purposes and public benefit, safeguard its assets and reputation, and make sure the charity is well governed, financially sustainable and compliant with its legal and regulatory responsibilities.
Key responsibilities
Ensure WCT is carrying out its charitable purposes for the public benefit and remains within the objects set out in its governing document.
Set and safeguard WCT's vision, mission, values and strategic direction, agreeing priorities and monitoring delivery and impact.
Act in WCT's best interests, make balanced and informed decisions, and declare and manage any conflicts of interest or loyalty appropriately.
Ensure WCT complies with its governing document, charity law, company law and other legislation, regulation and contractual requirements that apply to the organisation.
Exercise proper financial oversight, including approving budgets, monitoring financial performance, protecting assets, ensuring appropriate reserves and controls, and making sure WCT's resources are used only to further its charitable purposes.
Identify and oversee significant organisational risks, including reviewing and monitoring the risk register and ensuring proportionate controls and assurance are in place.
Provide constructive support and challenge to the Chief Executive and Senior Leadership Team, while maintaining a clear distinction between governance and day-to-day operational management.
Ensure appropriate arrangements are in place for safeguarding, health and safety, data protection, people management and other key areas of organisational assurance.
Safeguard WCT's reputation, integrity and independence and promote a culture that reflects its values.
Monitor organisational performance, outcomes and impact against agreed plans, targets and funding commitments.
Ensure the Board itself is effective, appropriately skilled and diverse, and participates in Board development, succession planning and evaluation.
Promote WCT positively and act as an ambassador for the organisation and the communities it serves.
Individual Trustee expectations
Prepare for, attend and actively participate in Board meetings and any agreed committees, task groups or panels.
Read papers in advance, ask appropriate questions and contribute independent judgement to Board discussions and decisions.
Use personal skills, knowledge and experience to support sound decision-making and, where appropriate, contribute to recruitment, disciplinary, appeal or other governance panels.
Maintain confidentiality and handle sensitive information responsibly.
Complete induction and relevant ongoing training and keep informed about WCT's work, the operating environment and trustee responsibilities.
Declare relevant interests and relationships and comply with WCT policies, including its Code of Conduct and conflicts of interest arrangements.
Act reasonably and prudently, with care and skill, and accept collective responsibility for Board decisions.
Skills, knowledge and experience
WCT benefits from a Board with a broad and complementary range of skills and lived and professional experience. Trustees are not expected to be experts in every area. Collectively, the Board should be able to provide appropriate oversight and challenge.
Commitment to WCT's charitable purposes, values and the communities of Worcester.
Ability to think strategically and contribute to collective decision-making.
Good judgement, integrity and willingness to challenge constructively and respectfully.
Ability to understand and engage with financial, performance and risk information.
Willingness to work collaboratively with fellow Trustees, staff and partners.
Relevant knowledge or experience in areas such as community development, finance, HR, safeguarding, legal/governance, property, digital/IT, fundraising, communications, public services or lived experience of the communities WCT serves.
Eligibility and disqualification
A Trustee must be eligible to act as both a charity trustee and, because WCT is a charitable company, a company director. Appointment and continued service are subject to the current automatic disqualification rules and any other legal eligibility requirements. Trustees must tell WCT promptly if anything arises that may affect their eligibility to serve.
WCT will carry out appropriate eligibility and governance checks and will follow Charity Commission guidance where a waiver or further assessment may be required.
Term, commitment and review
The term of office and arrangements for appointment, retirement and reappointment are governed by WCT's Articles of Association and any associated governance procedures.
Trustees are expected to give sufficient time to prepare for and attend Board meetings, relevant committee or task-group meetings, training and occasional WCT events or visits.
This role description may be reviewed from time to time to reflect changes in WCT's governance arrangements, legislation and Charity Commission guidance.
Key guidance
This role description should be read alongside WCT's Articles of Association, Board policies and the Charity Commission guidance The Essential Trustee: what you need to know, what you need to do (CC3), together with current guidance on automatic disqualification.
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