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Worcester Community Trust

Report of the Trustees
for the Year Ended 31st March 2017

 
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report  with
the financial statements of the charity for the year ended 31st March 2017. The trustees have adopted the provisions  of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing  their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS  102)
(effective 1 January 2015).

The Charity is constituted as a company limited by guarantee and is, therefore, governed by a memorandum  and
articles of association (incorporated 3 April 2003). The Articles were amended in March 2010 to define the "area  of
benefit" as Worcester City. 

OBJECTIVES AND ACTIVITIES
Objectives and aims
As defined in the Trust's Memorandum and Articles the objects of the charity are:

(i) To promote the benefit of the inhabitants of Worcester City ('The area of Benefit') in line with The Equality Act
2010, without distinction of age, sex, sexual orientation, disability, marriage and civil partnership, gender
reassignment, religion or belief, maternity and pregnancy, by associating together the inhabitants and the
local authorities, voluntary or other organisations in a common effort to advance education, relieve poverty
and sickness and to provide facilities in the interests of social welfare for recreation and other leisure-time
occupation with the object of improving the conditions of life for the inhabitants of the area of benefit.

(ii) To establish or secure the establishment of community facilities and to maintain and manage the same,
whether alone or in co-operation with any local authority or other person or body. Ensuring our work delivers
our aims The Trust will be locally driven, owned and controlled thus encouraging a community voice,
ownership and democratic participation.

Social strategy
To support the well-being of the communities that surround our community centres. Our particular expertise is on  youth
(for example holiday play schemes, youth clubs etc) and older people (for example snack and chat). We also  provide
'whole life' services such as 'keep fit' groups, skills training in our 'Building Block' facility and job coaches.  The
approximate balance of project activity is 55% youth, 25% elderly, 20% whole life support. The Trust supports  the
Worcester City Plan 2016 - 2021, in particular the "Stronger and Connected Communities" plan, the employment  and
training aspects of the "Prosperous City" plan and the "Healthy and Active City" plan.

Financial strategy
Financial strategy for the Trust involves raising the level of lettings income to £400,000 pa; income associated  with
project work of around £290,000; and other revenue of £110,000. This will be achieved whilst containing expenditure  to
the minimum level consistent with the efficient delivery of our social objectives. 

How our activities deliver public benefit
Worcester Community Trust manage 6 community centres in Worcester and run a range of community projects,  which
aim to change the lives of people every day The community centres are in the areas which face greatest inequality  but
offer great facilities for social, leisure and sporting activity for the local community.

The community projects we run include youth services, holiday play schemes, lunch clubs and services for older  people
and those that feel socially isolated, support to those experiencing domestic abuse and skills and training  development,
including construction skills. Community work is the core of all centres, providing an outlet and 'safe haven' for  residents
nearby, operated by people they trust and who understand their problems and needs. 
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Worcester Community Trust

Report of the Trustees
for the Year Ended 31st March 2017

 
ACHIEVEMENT AND PERFORMANCE
Measurement of achievements and performance
We measure our achievement and performance by the numbers of people we reach and those who are involved  in
activities within their communities. We also use qualitative outcome measurement tools such as Outcome Stars  to
understand the impact we have on the lives of individuals.

Community centre use
The 6 community centres and facilities were used throughout the year by numerous local organisations and  clubs,
providing a valuable focal point and resource for the local community. The centres are let out to a range of  customers
who run social activities, fitness activities, pre school nurseries, adult education classes, local churches, after  school
groups and football training at KGV. These activities are mainly for the local communities but the centres are also let  out
as meeting and training venues to local businesses. Lettings income in 2016/17 was £249,466 (2016: £209,291).

Community Projects
Youth work - The WCT youth team deliver open access youth sessions, offering arts, sports and cooking activities  to
engage with young people who are most in need of positive interaction. The young people may be facing family,  peer,
school and social issues and the support and guidance provided enables them to make positive choices for their  future.
692 youth sessions were delivered in the year with 8,700 attendances at these sessions.

KidzPlay - provides structured play activities for children aged 5-12 in the school holidays from the community  centres.
This year, 36 days of play provision reached over 630 children, most in receipt of pupil premium and many  with
additional needs.

DAWN - the DAWN project supports women who have experienced or who are experiencing domestic abuse,  providing
individual support to enable women to make informed decisions and changes. 68 women and their children have  been
supported this year. 77 people attended training programmes to support them to make positive changes in their lives

Community Connectors - is a project connecting people who are socially isolated, have low-level mental  health
problems or long term health conditions, to professional services and to each other. Help, support and training  are
provided in the community to make positive lifestyle changes to improve physical and mental health and wellbeing.  58
service users have been supported, over 120 Coffee Connect sessions in community centres.

Older people and wider community projects - 2067 'snack and chat' healthy lunches were served to older people  and
2000 Christmas lunches. Our work with Age UK to reconnect socially isolated and lonely older people to social  activities
they enjoy supported 78 people in the year.

The Building Block - During the year, our construction skills training centre delivered 38 sessions for local schools,  106
sessions for adults with learning disabilities, 790 general construction skills training sessions in bricklaying,  plastering,
plumbing, electrics and woodwork reaching over 1200 people. We also delivered our first construction skills  card
training course, giving access to construction site work for 9 learners.

Volunteers
We could not achieve any of our work without the support of over 60 volunteers giving us an average of 600 hours  of
their time every month. 

FINANCIAL REVIEW
Financial position
In accordance with the Trusts financial strategy, lettings income this year increased to over £249,000 against our  target
of £240,000. Lettings revenue is the main contributor to unrestricted funds and reserves to support the ebb and flow  of
project activity. We have invested in a commercial manager to support the increase in room hire income into the  future
and have set a target of 20% of room hire income to come from commercial lettings.

The present climate for third sector organisations is very tight due to the reduction in local authority funding and  the
economic situation affecting grant giving trusts. As a result income in the year was lower than anticipated at £785,046
which shows that the Trust is not immune from the external environment.

The year resulted in a surplus of £50,123 which is largely due to additional sustainability funding from the City  Council.
During the year the Trust significantly reduced staffing overhead costs and other running costs. Donations of  resources
for projects (including food for lunch clubs and materials for the Building Block) make a significant contribution to  the
Trusts activities.

Existing projects, funded through local authority contracts or grant giving trusts, are running successfully including  the
Building Block which has become financially viable in its own right. New projects such as the job coach and the  JOY
project supporting women into volunteering, which commenced late in the financial year will help to  support
organisational overheads. 
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Worcester Community Trust

Report of the Trustees
for the Year Ended 31st March 2017

 
FINANCIAL REVIEW
Investment policy and objectives
The charity does not, currently, have an investment policy or strategy. Until reserves are at the minimum level of  3
months running costs and moving towards 6 months costs, an investment strategy is inappropriate and all reserves  will
be held in cash. Once reserves are at an acceptable level trustees will consider developing an investment strategy. 

Reserves policy
The Trustees aim to raise free reserves in unrestricted funds to a level that equates to a minimum of 3 months of  total
annual expenditure. The Trustees consider that this level will provide sufficient funds available to cover variations  in
staffing and governance costs in the medium term but may wish to raise the target to 6 months total expenditure in  the
longer term. At the end of March 2017, the balance held as unrestricted cash funds was £170,209 against a budgeted  3
month average spend of £160,000 in 2017/18. Trustees will therefore seek to further strengthen the reserve position. 

Going concern
The future level and timing of grant income for the charity over the next few years remains uncertain however  the
trustees believe the charity is a going concern. Further details can be found in the accounting policies note on page 9. 

FUTURE PLANS
We will continue to manage the community centres for the benefit of the local community and we will continue to  provide
services for children and families, young people, older people, the socially isolated and those needing support to  access
services, employment or through their experience of domestic abuse.

We will continue to be an umbrella for projects identified by our community members that will improve their health  and
wellbeing in general terms and where we can offer support that helps them to do more. We will be focussing on  bringing
older people together and the socially isolated in the coming year and we will review the service available for  families
and children outside school to identify any gaps in provision. 

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited  by
guarantee, as defined by the Companies Act 2006.

The Trust is a registered charity, number 1112342, and a company limited by guarantee and is constituted under  its
memorandum and articles incorporated in 2003 and amended in March 2010. The members of the charity  each
guarantee a sum not exceeding £10 in the event of it being wound up as insolvent. 

Recruitment and appointment of new trustees
The trustee recruitment process is carried out by existing trustees on behalf of the members of the Trust. The  minimum
number of trustees is 3; there is no maximum number of trustees that can be appointed but current practice is to limit  the
maximum number to 12 with no more than 4 new trustees appointed in any one year. Trustees may serve for 3  years
after which they may put themselves forward for re-appointment. 

Governance
All Trustees give their time freely and no Trustee remuneration was paid within the year. Trustees have provided  details
of all relevant interests and registered them with the Chief Officer. At the start of each Trustee Board meeting  any
possible conflicts of interest have been requested and noted. Where a conflict of interest has existed, that Trustee  has
withdrawn from the discussion or decision. At the Board meetings, Trustees agree the broad strategy and areas  for
activity for the Trust, including consideration for reserves, risk management, policies and performance. Day to  day
administration is delegated to the Chief Officer or, in her absence, any other staff member or members as  deemed
appropriate by the Trustees. Trustees are offered training opportunities as appropriate and have regular strategy  away
days. 

Induction and training of new trustees
On appointment, a new trustee signs a disqualification form to ensure their eligibility to be a trustee. The  induction
process involves meetings with the Chair and the trustees, Chief Officer, Senior Management Team and other  staff
members as deemed appropriate by the Trustees. An information pack provides a copy of the Memorandum  and
Articles, the most recent set of approved accounts, a copy of Charities Commission "Essential Trustee" and copies  of
any other documents deemed necessary. 
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Worcester Community Trust

Report of the Trustees
for the Year Ended 31st March 2017

 
STRUCTURE, GOVERNANCE AND MANAGEMENT
Management structure
A full review of the organisation management structure was carried out in the year and reduced to the minimum.  The
Senior Management team of 2 - The Chief Executive Officer and Operations Manager is supported by a Finance  Officer,
Commercial Manager and Hub Team manager.

Pay and remuneration of key staff
The Remuneration committee has delegated authority to ensure that remuneration arrangements support the  strategic
aims of the Trust so that remuneration packages are financially viable, encourage good performance and motivate  and
retain staff. The committee takes external advice when recruiting senior staff and in benchmarking pay, which was  last
done in 2015.

Leases
The Trust leases the following properties in order to carry out its purposes:

- The Tolladine Community Centre
- The Horizon Community Centre
- The Warndon Community Centre
- The KGV Community Centre
- The Ronkswood Community Centre
- The Green Centre

The Trust currently rents these properties for £1 pa. Each lease commenced on the 1st October 2010 for a term of  30
years.

DG Den is leased from Fortis living at a rent of £1 pa from 13 November 2015 for 30 years.

The Building Block is owned by the Trust on land leased from Worcester City Council at £1 pa from 27 November  2015
for 25 years 

Risk management
The Trustees have considered the major risks to which the charity is exposed and have identified the main risks to  be
the loss of key staff (the trust's staffing levels are at a minimum), loss of substantial lettings customer, serious bad  debt,
building or equipment damage, safeguarding incident and public safety at our centres. All of these risks can be and  are
being managed, but they cannot be eliminated. 

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
04722577 (England and Wales)

Registered Charity number
1112342

Registered office
The Green Centre
Gresham Road
Dines Green
Worcester
Worcestershire
WR2 5QS

Trustees
Sally Ann Ellison - resigned 13.4.16
Adam Cedric Hudson Scott 
Robert Ian Sykes 
George William Davidge 
Claire Louise Thompson 
Diane Constance Smith 
Anne Cranston 
Richard Alfred Soper Chair
Beverley Priest - resigned 13.4.16
Simon Francis Murphy - appointed 6.7.16
Josephine Constance Hodges - appointed 6.7.16
David John Pickering - appointed 22.3.17
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Worcester Community Trust

Report of the Trustees
for the Year Ended 31st March 2017

 
REFERENCE AND ADMINISTRATIVE DETAILS
Independent examiner
The Richards Sandy Partnership
Thorneloe House
25 Barbourne Road
Worcester
Worcestershire
WR1 1RU

Management personnel
Helen Scarrett - Chief Executive Officer
Cheryl Fereday - Operations manager

Bankers
Lloyds plc, 4 The Cross, Worcester, WR1 3PY 

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006  relating
to small companies.

Approved by order of the board of trustees on ............................................. and signed on its behalf by:

.............................................
Richard Alfred Soper  - Trustee
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Independent Examiner's Report to the Trustees of
Worcester Community Trust

I report on the accounts for the year ended 31st March 2017 set out on pages seven to nineteen.

Respective responsibilities of trustees and examiner
The charity's trustees (who are also the directors for the purposes of company law) are responsible for the  preparation
of the accounts. The charity's trustees consider that an audit is not required for this year (under Section 144(2) of  the
Charities Act 2011 (the 2011 Act)) and that an independent examination is required. The charity's gross  income
exceeded £250,000 and I am qualified to undertake the examination by being a qualified member of FCA, CTA, FCCA.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for  independent
examination, it is my responsibility to:

- examine the accounts under Section 145 of the 2011 Act
- to follow the procedures laid down in the General Directions given by the Charity Commission (under  Section

145(5)(b) of the 2011 Act); and
- to state whether particular matters have come to my attention.

Basis of the independent examiner's report
My examination was carried out in accordance with the General Directions given by the Charity Commission.  An
examination includes a review of the accounting records kept by the charity and a comparison of the  accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,  and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide  all
the evidence that would be required in an audit, and consequently no opinion is given as to whether the  accounts
present a 'true and fair view ' and the report is limited to those matters set out in the statements below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements

- to keep accounting records in accordance with Section 386 and 387 of the Companies Act 2006; and
- to prepare accounts which accord with the accounting records, comply with the accounting  requirements

of Sections 394 and 395 of the Companies Act 2006 and with the methods and principles of  the
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to  charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK  and
Republic of Ireland (FRS 102) (effective 1 January 2015)

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the  accounts
to be reached.

Rob Richards
FCA, CTA, FCCA
The Richards Sandy Partnership
Thorneloe House
25 Barbourne Road
Worcester
Worcestershire
WR1 1RU

Date: .............................................
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Worcester Community Trust

Statement of Financial Activities
for the Year Ended 31st March 2017

 
2017 2016

Unrestricted Restricted Total Total 
fund funds funds funds

Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 2,177 258 2,435 13,296
Charitable activities 4
Community work 350,355 137,585 487,940 596,435

Other trading activities 3 250,339 44,382 294,721 246,354

Total 602,871 182,225 785,096 856,085

EXPENDITURE ON
Charitable activities 5
Community work 514,357 220,616 734,973 951,232

NET INCOME/(EXPENDITURE) 88,514 (38,391) 50,123 (95,147)

Transfers between funds 16 (13,015) 13,015 - -

Net movement in funds 75,499 (25,376) 50,123 (95,147)

RECONCILIATION OF FUNDS

Total funds brought forward 100,000 57,008 157,008 252,155

TOTAL FUNDS CARRIED FORWARD 175,499 31,632 207,131 157,008

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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Worcester Community Trust

Balance Sheet
At 31st March 2017

 
2017 2016

Unrestricted Restricted Total Total 
fund funds funds funds

Notes £ £ £ £
FIXED ASSETS
Tangible assets 12 5,228 - 5,228 5,377

CURRENT ASSETS
Debtors 13 29,816 - 29,816 56,855
Cash at bank and in hand 152,704 31,633 184,337 124,768

182,520 31,633 214,153 181,623

CREDITORS
Amounts falling due within one year 14 (12,250) - (12,250) (29,992)

NET CURRENT ASSETS 170,270 31,633 201,903 151,631

TOTAL ASSETS LESS CURRENT LIABILITIES 175,498 31,633 207,131 157,008

NET ASSETS 175,498 31,633 207,131 157,008

FUNDS 16
Unrestricted funds 175,498 100,000
Restricted funds 31,633 57,008

TOTAL FUNDS 207,131 157,008

The notes form part of these financial statements
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Worcester Community Trust

Balance Sheet - continued
At 31st March 2017

 
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the  year
ended 31st March 2017.

The members have not required the charitable company to obtain an audit of its financial statements for the  year
ended 31st March 2017 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of  the

Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company  as

at the end of each financial year and of its surplus or deficit for each financial year in accordance with  the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies  Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the  Companies
Act 2006 relating to small charitable companies.

The financial statements were approved by the Board of Trustees on ............................................. and were signed  on
its behalf by:

.............................................
Richard Alfred Soper -Trustee

.............................................
Robert Ian Sykes -Trustee

The notes form part of these financial statements
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Worcester Community Trust

Cash Flow Statement
for the Year Ended 31st March 2017

 
2017 2016

Notes £ £
Cash flows from operating activities:
Cash generated from operations 1 61,993 (89,260)

Net cash provided by (used in) operating
activities 61,993 (89,260)

Cash flows from investing activities:
Purchase of tangible fixed assets (2,424) (6,063)

Net cash provided by (used in) investing
activities (2,424) (6,063)

Change in cash and cash equivalents in the
reporting period 59,569 (95,323)
Cash and cash equivalents at the beginning of
the reporting period 124,768 220,091

Cash and cash equivalents at the end of the
reporting period 184,337 124,768

The notes form part of these financial statements
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Worcester Community Trust

Notes to the Cash Flow Statement
for the Year Ended 31st March 2017

 
1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM  OPERATING

ACTIVITIES
2017 2016
£ £

Net income/(expenditure) for the reporting period (as per the statement
of financial activities) 50,123 (95,147)
Adjustments for:
Depreciation charges 2,573 3,514
Decrease in debtors 27,039 19,783
Decrease in creditors (17,742) (17,410)

Net cash provided by (used in) operating activities 61,993 (89,260)
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Worcester Community Trust

Notes to the Financial Statements  
for the Year Ended 31st March 2017

 
1. ACCOUNTING POLICIES

 
BASIS OF PREPARING THE FINANCIAL STATEMENTS
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have  been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:  Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the  Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)',  Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and  the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

INCOME
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,  it
is probable that the income will be received and the amount can be measured reliably.

Income received in respect of renting the charities facilities is recognised as income once the event has  taken
place. Grants are recognised when entitlement, certainty and measurement conditions have been  met.
Donations are included as and when received. 

EXPENDITURE
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing  the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement  and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis  and
has been classified under headings that aggregate all cost related to the category. Where costs cannot  be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the  use
of resources. 

ALLOCATION AND APPORTIONMENT OF COSTS
Most expenditure is allocated directly to the fund to which it relates. General overheads are recharged to  funds
via a management fee which is determined by the trustees, dependent on the project. 

TANGIBLE FIXED ASSETS
Depreciation is provided at the following annual rates in order to write off each asset over its estimated  useful
life.

Fixtures and fittings - 25% on cost

New assets with a value of less than £1,000 are not be capitalised. 

TAXATION
The charity is exempt from corporation tax on its charitable activities. 

FUND ACCOUNTING
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

PENSION COSTS AND OTHER POST-RETIREMENT BENEFITS
The charity operates defined contribution pension scheme. Employer contributions payable to the  pension
scheme are charged to the Statement of Financial Activities in the period to which they relate. 
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Worcester Community Trust

Notes to the Financial Statements - continued
for the Year Ended 31st March 2017

 
1. ACCOUNTING POLICIES - continued

 
GOING CONCERN
Future grant income is unpredictable and reduced funding from local authorities means that alternative  grant
providers and additional income streams are now being sought.

The directors and management continue to monitor the reserves position closely with monthly  management
accounts and  meetings.

The directors believe the charity has sufficient funding sources and reserves to continue as a going  concern
basis for at least a period of one year from the date of approval of these financial statements.

TRANSITION TO FRS102
This is the first year that the charity has presented its results under the Charities SORP (FRS102). The  last
financial statements prepared under Charities SORP (FRSSE) were for the year ended 31 March 2016. The  date
of transition was 1 April 2015. No transition adjustments have been identified which affect the results for  either
financial year.

DEBTORS AND CREDITORS
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded  at
transaction price. Any losses arising from impairment are recognised as expenditure.

CASH & INVESTMENTS
Any cash held in bank accounts that is accessible within one month is not considered to be an investment and  is
therefore recognised as cash on the balance sheet.

REDUNDANCY / TERMINATION PAYMENTS
Payments for redundancy and/or termination are recognised as an expense within staff costs once they  have
met the definition of expenditure detailed above.

DONATED GOODS, FACILITIES OR SERVICES
Donated professional services and donated facilities are recognised as income when the charity has control  over
the item, any conditions associated with the donated item have been met, the receipt of economic benefit  from
the use by the charity of the item is probable and that economic benefit can be measured reliably. In  accordance
with the Charities SORP (FRS 102), the general volunteer time is not recognised and refer to the  trustees’
annual report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of  the
gift to the charity which is the amount the charity would have been willing to pay to obtain services or facilities  of
equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure  in
the period of receipt.

The trustees consider that the rental market value of the community centres and other properties provided to  the
charity at a peppercorn rent can not be measured accurately due to their unique purpose and locations.  There
are therefore no donated facilities transactions recognised in respect of these facilities. Please see the  trustees
report for further details. 

2. DONATIONS AND LEGACIES

2017 2016
£ £

Donations 2,435 13,296

3. OTHER TRADING ACTIVITIES

2017 2016
£ £

Room hire 249,466 209,291
Subscriptions and activities 43,525 37,063
Other income 1,730 -

294,721 246,354
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Worcester Community Trust

Notes to the Financial Statements - continued
for the Year Ended 31st March 2017

 
4. INCOME FROM CHARITABLE ACTIVITIES

2017 2016
Activity £ £

Grants Community work 487,940 596,435

Grants received, included in the above, are as follows:
2017 2016
£ £

LA grants and contracts:-
 -Youth/Positive activities 121,150 220,000
- Community - 85,592
- Management grant 73,430 72,130
- Domestic Abuse Working Network (DAWN) - 1,292
- NEET (underspend repaid this year) (8,185) 35,000
- Skills centre - 39,770
- Playscheme Lunches - 5,830
- Small project specific costs 29,763 28,878
Big Lottery Fund - Improving Futures - 10,467
West Mercia Police 16,000 20,000
The Worcester Consolidated Municipal Charity 18,500 38,436
Hopmarket Charity 20,000 20,000
Edward Cadbury Trust - 3,000
Age UK 17,446 5,096
Action for Children 14,072 10,944
Worcester City Council - Sustainability 130,000 -
Big Lottery - ASHA 19,447 -
Big Lottery - Community Cafe 9,004 -
Bransford Trust - Playschemes 18,500 -
Worcester City Council - Construction Skills Centre Manager 8,813 -

487,940 596,435

5. CHARITABLE ACTIVITIES COSTS

Support
Direct costs costs Totals

(See note 6)
£ £ £

Community work 405,230 329,743 734,973

6. SUPPORT COSTS

Management
& general Governance

overheads costs Totals
£ £ £

Community work 323,808 5,935 329,743

7. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

2017 2016
£ £

Depreciation - owned assets 2,573 3,514
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Worcester Community Trust

Notes to the Financial Statements - continued
for the Year Ended 31st March 2017

 
8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st March 2017 nor for the  year
ended 31st March 2016 .

TRUSTEES' EXPENSES
There were no trustees' expenses paid for the year ended 31st March 2017 nor for the year  ended
31st March 2016 .

9. STAFF COSTS

2017 2016
£ £

Wages and salaries 460,244 593,638
Social security costs 26,005 36,004
Other pension costs 6,724 8,204

492,973 637,846

During the year the charity had an average of 38 employees (2016: 53).

The above pension costs represent the total employer contributions into defined contribution schemes for  the
period.

Total remuneration paid to key management personnel during the year was £81,789 (2016: £115,615).  This
excludes employers pension contributions.

Redundancy payments were made to four staff during the year and totalled £12,049. These redundancies  were
as a result of funding cuts. 

The average monthly number of employees during the year was as follows:

2017 2016
Average full time equivalent employees 25 32

No employees received emoluments in excess of £60,000.

10. MATERIAL TRANSFERS

The only transfer made during the year was to cover the deficit on the Community Connector restricted  fund.
Changes to the Age UK and Warndon Building Block funds have now mean that these funds have  been
transferred to the general fund and are unrestricted. 

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total 
fund funds funds
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies - 13,296 13,296
Charitable activities
Community work 379,144 217,291 596,435

Other trading activities 240,196 6,158 246,354

Total 619,340 236,745 856,085

EXPENDITURE ON
Charitable activities
Community work 664,182 287,050 951,232

Total 664,182 287,050 951,232
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Worcester Community Trust

Notes to the Financial Statements - continued
for the Year Ended 31st March 2017

 
11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total 
fund funds funds
£ £ £

NET INCOME/(EXPENDITURE) (44,842) (50,305) (95,147)

Transfers between funds (5,684) 5,684 -

Net movement in funds (50,526) (44,621) (95,147)

RECONCILIATION OF FUNDS

Total funds brought forward 150,526 101,629 252,155

TOTAL FUNDS CARRIED FORWARD 100,000 57,008 157,008

12. TANGIBLE FIXED ASSETS
Fixtures and

fittings
£

COST
At 1st April 2016 130,691
Additions 2,424

At 31st March 2017 133,115

DEPRECIATION
At 1st April 2016 125,314
Charge for year 2,573

At 31st March 2017 127,887

NET BOOK VALUE
At 31st March 2017 5,228

At 31st March 2016 5,377

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2017 2016
£ £

Trade debtors 26,802 54,898
Prepayments & accrued income 3,014 1,957

29,816 56,855
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Worcester Community Trust

Notes to the Financial Statements - continued
for the Year Ended 31st March 2017

 
14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2017 2016
£ £

Trade creditors 1,530 12,464
Social security and other taxes - 9,095
Other creditors 152 1,181
Deferred income - 1,564
Accrued expenses 10,568 5,688

12,250 29,992

15. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

2017 2016
£ £

Within one year 1,416 -
Between one and five years 4,248 -

5,664 -

The Trust leases the following properties in order to carry out its purposes:

- The Tolladine Community Centre
- The Horizon Community Centre
- The Warndon Community Centre
- The KVG Community Centre
- The Ronkswood Community Centre
- The Green Centre

Each lease includes a liability for internal maintenance which until 1st October 2014 is limited to £200 for  each
incident. After that the maximum liability is £1,750 per centre until 1st October 2016 at which date the Trust  may
assume full liability for internal maintenance.

The trust currently rents these properties for £1 per annum. This will be reviewed 1st October 2014.

Each lease commenced on the 1st October 2010 for a term of 30 years. 
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Worcester Community Trust

Notes to the Financial Statements - continued
for the Year Ended 31st March 2017

 
16. MOVEMENT IN FUNDS

Net Transfers
movement in between

At 1.4.16 funds funds At 31.3.17
£ £ £ £

Unrestricted funds
General fund 100,000 88,513 (13,015) 175,498

Restricted funds
Domestic Abuse Working Network 1,684 (1,618) - 66
Community Connect 3,182 (21,225) 18,043 -
Playschemes - 2,500 - 2,500
Warndon Skills/Training Centre 1,926 (333) (1,593) -
Community Cafe 809 7,391 - 8,200
Action for Children 217 (217) - -
Age UK 2,077 (24) (2,053) -
Small funds (< £3,000) 19,544 (15,713) (1,382) 2,449
Warndon Building Block salaries 19,384 (19,384) - -
NEET 8,185 (8,185) - -
ASHA - 18,418 - 18,418

57,008 (38,390) 13,015 31,633

TOTAL FUNDS 157,008 50,123 - 207,131

Net movement in funds, included in the above are as follows:

Incoming Resources Movement in
resources expended funds

£ £ £
Unrestricted funds
General fund 602,871 (514,358) 88,513

Restricted funds
Domestic Abuse Working Network 35,950 (37,568) (1,618)
Community Connect 135 (21,360) (21,225)
Playschemes 40,055 (37,555) 2,500
Warndon Skills/Training Centre 21,530 (21,863) (333)
Community Cafe 12,054 (4,663) 7,391
Action for Children 14,072 (14,289) (217)
Age UK 17,466 (17,490) (24)
Small funds (< £3,000) 20,876 (36,589) (15,713)
Warndon Building Block salaries 8,813 (28,197) (19,384)
NEET (8,185) - (8,185)
ASHA 19,459 (1,041) 18,418

182,225 (220,615) (38,390)

TOTAL FUNDS 785,096 (734,973) 50,123

17. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31st March 2017.
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Worcester Community Trust

Notes to the Financial Statements - continued
for the Year Ended 31st March 2017

 
18. RESTRICTED FUNDS

DAWN (Domestic Abuse Working Network)

The DAWN project supports women who have experienced or are experiencing domestic abuse, in  the
community. It provides individual support to enable and empower people to make informed decisions to  effect
their own changes. This year DAWN was funded by the Hopmarket Charity and the Police and  Crime
Commissioner.

Community Connectors

A large-scale project connecting people who are socially isolated, have low level mental health problems or  long
term health conditions, to professional services and to each other. Help, support and training is provided in  the
community to make positive lifestyle changes to improve physical and mental health and wellbeing. Gr,  During
the year grant funding for this project ceased. The trust funded the project from general reserves whilst trying  to
source alternative funding but unfortunately this never came and the project ended.

KidzPlay (Playschemes)

Funding provided to deliver holiday playschemes in our communities. Supported by Worcester City Council  and
Worcester Municipal Charities in this year

The Building Block (Warndon skills/Training centre & Warndon Building Block Salaries)

A new construction skills training centre located adjacent to the Warndon Centre, opened in November  2015.
The centre manager's post is funded by Worcester City Council and the Our Happy Place project. Materials  and
equipment have been donated to the centre by Travis Perkins, Underwoods, Worcester Bosch and  Homebase
amongst others.

DG Den / Community Café

Funding provided to equip a new community café facility adjacent to the Green Centre which opened in  January
2016. Supporters include RD Turner Trust, Saintbury Trust, Edward Cadbury Trust, Eveson Trust and  local
councillors

Action for children

A new contract with the Worcester Early Help contractor to provide a youth worker to support vulnerable  young
people into mainstream youth provision.

Age UK

A new contract with Age UK who are providing services under social impact bond with the County Council  to
reduce loneliness in older people. We are working with older people in Worcester to connect them to  social
activities they enjoy.

Other small funds / projects (<£3,000)

This includes local trips, fetes, community celebration events, coaching projects and groups like Boomerang  for
young people with autism and on the Asperger's spectrum and their families and Kinship carers for  children
looked after by relatives. Donors include local councillors and local charities.

NEET

A new project this year under contract from the City Council, to support 18-35 year olds not in  employment,
education or training, into a positive destination.

ASHA

A new grant from the Big Lottery's Reaching Communities programme to support vulnerable and  disadvantaged
women to gain the skills and confidence they need to move into volunteering and employment opportunities. 
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Worcester Community Trust

Detailed Statement of Financial Activities  
for the Year Ended 31st March 2017

2017 2016
£ £

INCOME AND ENDOWMENTS

Donations and legacies
Donations 2,435 13,296

Other trading activities
Room hire 249,466 209,291
Subscriptions and activities 43,525 37,063
Other income 1,730 -

294,721 246,354

Charitable activities
Grants 487,940 596,435

Total incoming resources 785,096 856,085

EXPENDITURE

Charitable activities
Wages 324,700 451,509
Employers National Insurance 16,380 26,324
Pensions 6,724 8,204
Cost of trips and activities 57,426 84,327

405,230 570,364

Support costs
Management & general overheads
Wages 135,544 142,129
Employers National Insurance 9,625 9,680
Rates and water 8,280 7,374
Insurance 8,299 7,535
Light and heat 52,524 54,679
Telephone 11,941 11,513
Postage and stationery 2,464 2,457
Advertising 7,454 5,681
Sundries 374 2,948
Catering and hospitality 11,145 9,358
Training 2,995 4,799
Travel and subsistence 2,929 3,575
Licences and subscriptions 6,773 6,183
Computer costs 10,187 14,962
Cleaning and repairs 26,382 39,499
Payroll processing costs 2,322 201
Photocopier costs 2,766 6,712
Consultancy fees 9,680 12,370
Bad debt provisions 9,551 30,000
Fixtures and fittings 2,573 3,514

323,808 375,169
Governance costs
Independent examination fee 1,000 1,000
Accountancy fees 4,935 4,699

5,935 5,699

Total resources expended 734,973 951,232

This page does not form part of the statutory financial statements
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Worcester Community Trust

Detailed Statement of Financial Activities  
for the Year Ended 31st March 2017

2017 2016
£ £

Net income/(expenditure) 50,123 (95,147)

This page does not form part of the statutory financial statements
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